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In the forth quarter 2009 we had serious achievements. All the indicators were inproved. We have

to mention that some activities are in progress to improve commercial indicators such as:

A Resigning (signing) of the contracts, adjuatment of debts agming of debt payment

schedules;

A

A Publication of the
newspaper,;

A

A

A Random visits

Awarding of fair customers through drawing of lots;

nopayi ng customersd names

Promulgation of reminders by TV and mass media;

Cust omer siventbrg;t abas e

Commerclal actlvlitles

t

he

Resigning of contracts, debt adjustment and signing of debt payment schedules are being
successfully implemented. The program started on February, 2009 took a new pace in the forth

guarter, especWeasltloy RB. ACenter
IV quarter 2009
A Number of signed Billing from the old debts
(resigned) contracts (thousand AMD)

North-West 3216 21954
Center-West 4085 64 392
South 3 530 31 963
AWSC 10 831 108 309

Time schedules were made for repaying about AMD 592.0 min debt.
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One of the primary goals of the program is the installation of water meters, as well as the
replacement of expired, broken water meters with high quality ones (purchased by the Company).

WB Water Meters Selling AWSC
14000 -

12000 - 11593
10 427

10000 - 8 763
8450 8296 8115

8000

6000

000'AMD

4000 -
4093

2000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2008 2009

During 2009 water meters amounting AMI1.8 min were sold (aout 15 500water meters)
versus AMD47.4min (about 8000water meters) of the previous year. It should be stated that
special attention is paid on removal of the water meters from the territory of private houses. This
is another important issue ftire Company.

On October 2009 the forth drawing of lots was organized which has already become a tradition in
the Company. This time the winners were six and each of them received38MIDO. Here we
have to speak also about the results.

First of all the Company is presented to the public by announcements and advertising broadcasted
by popular TV channel H2. Together with announcements and advertising about the drawing of
lots, the customers are regularly convinced to install water snatel make due payments etc. As

a result, the participants of drawing of lots have been almost doubled.
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Number of participating customers

66 737

70000

60000 -

50000 1

40000 1

Customers

30000 -

20000

10000

1stwithdraw 2nd withdraw 3rdwithdraw 4th withdraw

One of the winners of the drawing of lots is the customer from Berdik village of the RA Ararat
marz. The result of analyses is as follows:

Metering ratio Collection ratio

86% - 85% 90% - 80%
80% -
70% -
60% - 49%
50% -
40% -
30% -
20% -
10% -
0% -

Before the withdraw  After the withdraw Before the withdraw  After the withdraw

84% -
82% A
80%
78%
78% A

76% A

74% -

The publication of unf air customersd names
continuing. Herealso we have good results. Within the framework of the program about 800
customers absolutely not making payments before have installed water meters and make regular
payments. During implementation of the program the customers paid about AMD 8.0mwNerto c

the previous debts. It should be mentioned that the Company spent only AMD 450.0 thousand
for program implementation.
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Collectlon

As all the other indicators, collection indicator also has the tendency to be improved.

Collection of AWSC
400 -

357
350 - tariff increase 28% 217 333 317
/ 303 311 311
300
250 - \/262
oo 239 245 245 246 230

min AMD

100 -

50 -+

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2008 s 2009

The total collection level is being increased but such increase is conditioned only by the collection
increase from the resident customers.

Collection of Resident-Customers of AWSC
250 -~

232 230
223
216 216 le
206
200
17 .
tariff increase 28%
150 1 132 158 .o
% Taa 146 152 153 154 148 152
E 133
€ 100 J110 108 117
50 -
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2008 2009

As to the legal entity customers, the collection level has almost not been changed even taking into
account e tariff increase. Such situation is conditioned by the reduction of consumption volumes
of some large customer ( some large customers stopped the consumption).
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Collection of Legal Entities of AWSC
140

127
tariff increase 28%
120 -
108 &
100 - 95 110
] 88
& 80
=
S 60 -
=
40 -
20 -
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

The number of customrs making regular payments has an obvious increase tendency which is also
an important indicator for the Company. It is worth mentioning that along with the increase of the
number of paying customers, the payment culture is also wegrorhe payments are made
through the banks and HayPost branches and and the billing is paid in full (not a fixed amount)
etc.

Number of payments
140000 -

129 125 129 611
130000 - 126 436 125 353

121 763

120000 -
111 820

111 922
110000 -+

105 239

109 368
100000 -
96 733
90000 -
89728 g7 404
80000 184 769
70000 - X X . )
==""2008A. == 2009A. Number of Customers receiving services : arouhdO 000
60 000
R
B R IR AN S e g
NG QQ‘ e 6@1 OO o\\Q; Q‘OQ;
= < )

Summerizing the results of the forth quarter 2009, all the indicators have been improved. The
Company continues implememndj different activities, programs contributing to the improvement

of commercial indicators, clarification of relations with the customers, increase of provided
services quality and certainly, increase of cash flow.
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DIAGRAM1

Cummulative billing collection

OBilling ORevenue Collection

DIAGRAM?2

BILLING PAYMENTS IN AWSC

=g ?004 e=li= 2005 2006 == 2007 == 2008 =0-2009

New tariff from:
1st April2009

\

Pic due to the payment of
budget organizations f&@
months

\

79

1
141
Management Contract .\/

New tariff from: started date:
1st May2005 19%th October2004
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2. OPERATION & MAINTENANCE
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2.1 WATER PRODUCTION

13



I(Illl

QUARTERLY REPORT
OctoberDecember 2009

PRODUCTION DEPARTMENT

1.PRODUCED WATER QUANTITY AND POTABLE WATER LOSSES

In the 4" quarter 2009 the produced water constitud@d)94.7 thousand cubic meter (by
gravity 30 340.3housand cubic meter and by pumpit®754.4thousand cubic meter).

During the reporting 4 quarter drinkingwvater losses constitutéd7% which exceeded the
planned indicator (83.2 %) [8/8%.

As a result of c¢close cooperation between th
units operating in the Companysds regional br
facilities and equipment had caomtious and efficient character. It is important to state that
the vast majority of the works implemented in above mentioned facilities are the planned
works as it is supposed by the Companyds man
WATER PRODUCTION & LOSSES  DIAGRAMS i 3.4
WATER PRODUCTION
50000
45000 — u ]
40000 —
35000
30000 |
+ 25000 A
20000
15000 1
10000 1
5000
O 4 L - - L L L
IQua;t I(SIL;H Il Quart '"Sl";rt 11l Quart I”Sgﬁ" October Novembe.r December| IV Quart l\rg:ra;\rt
BGravity 25382 20974 28288 21476 29223 21770 9905 9431 11005 30340 21006
B Delivered thrughpumps| 18158 17912 16459 17912 17628 17913 5657 5504 5593 16755 17913 |,
OTotal 43540 38886 44747 39388 46851 39683 15562 | 14935 16598 47095 38919
WATER 'LOSSES
90
88 T
86 . . + — I
84 :/ L L L L L 4
82
% 80
78
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: : : —— Canyout
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