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QUARTERLY   ACTIVITIES  

G e n e r  a l  
 

In general the indicators recorded in first quarter 2010 are satisfactory. Winter period  did not 

create specific difficulties for natural course of the Companyôs activities (unlike previous years 

when many water meter went  out of the order, water supply continuity was interrupted, etc).    
 

 

At present one of the major preconditions of improving the Companyôs indicators is the 

improvement of the customersô servicing quality by raising their awareness level. The Companyôs 

Commercial Department is being implemented a number of joint programs with the Public 

Relations Department for raising the customersô awareness level.  
 
 

On February 2010 all the households of Charentsavan town and adjacent villages were provided 

with the balance of their customersô card (as of the months) in registered envelopes containing 

information about the water consumption in cubic meter, amount subject to payment, payments, 

final debts, etc., as well as an awareness paper informing the customers about the terms and 

conditions  for  participating in  drawing  of  lots,  making  payment  only  through  the  HayPost 

offices etc.  

 

The purpose of such activities is to keep the customers informed about their debts, as well as  debt 

accumulation reasons. The  program was a success  and  lot of feedbacks have been received form 

the customers, as well as debt repayment increase has been recorded. This program is in progress 

and similar activities are planned to  carry out for all the customers serviced  by the Company.   
 
 

The Companyôs supervision team continues paying random visits to the  communities  due to 

which  a lot of illegalities are being revealed and eliminated. Spacial attention is paid on technical 

conditions provided to the cutomers to be connected  to the water and wastewater systems.   

 

 

2   0   1  0  January February March T o t a l 

Number of discovered violations 
including 

7 14 22 43 

illegal connections 4 14 22 40 

non-calculated customers 3 0 0 3 

The  amount  of  recorded  penalty  
                                           (thous. AMD) 

 423 1 787 2 127 4 337 
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In general due to the commercial activities carried out in the first quarter 2010, 546 illegalities  

 

have been recorded and relevant ñViolation actsô have been made amounting AMD 10.7 mln.   

 

 

   
 

Illegal connections in VAYK, MARTUNI towns 

 

 

This is also  one step forward for fighting against illegal connections.   
 

Regardless  the fact that all the indicators are being increased and the improvements are obvious, 

the water losses constitute 85% (in some sectors 95%). Commercial violations have a 

considerable weight  and the  fighting against all the vilolations can have a success only in case of 

joint activities of all the employees.  

 

 

C O M M E R C I A L    I N D I C A T O R S   

 

 

I n s t  a l  l  a t  I on   of   w a t  e r    m e t  e r  s  
 

It should be mentioned that  good  results have been recorded in regard to  installation of water 

meters. i.e instead of planned  3090 water meters  6360  have been installed  (versus 4040 

watermeters of the previous year). Such a result is also explained by favourable weather 

conditions. In 2010 it is planned to install  35630 water meters. Along with installation of  

water meters, the water meters of private houses are moved from the customersô territories  and 

installed in special water meter chambers.   
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C o l l  e c t  I o n  
 

The collection dynamics of 2010 has the following picture:    

 

 
 

 

 

Though  each month the collection indicators are being improved, the undertaken task has not 

been  fulfilled by AMD  55.0 mln. It should be noted  that out of AMD  55.0 mln. AMD   20.0 

mln   is one month consumption  of  Ministry of Defense. This amount will be received by the 

Company on December as two months payment. The total amount of nonfulfilment constitutes 

AMD 35 mln which should be covered during the forthcoming months. 

 

 

 

01.10 02.10 03.10
  2010          

I  quar ter
%

N
or t

h W
e
st

Task Collection 79 410 93 384 107 049 279 844

Actual collection 72 028 89 769 104 221 266 018

Defference -7 382 -3 615 -2 829 -13 826 -4,9%

2009 collection 55 506 66 458 68 622 190 587

Deff.2010-2009 16 521 23 311 35 599 75 431 39,6%

N
or t

h W
e
st

C
ente

r  
W

est

Task Collection 91 793 107 764 126 129 325 686

Actual collection 104 979 108 965 115 360 329 305

Defference 13 186 1 202 -10 769 3 618 1,1%

2009 collection 70 676 78 174 83 761 232 611

Deff.2010-2009 34 303 30 791 31 599 96 693 41,6%
C
ente

r  
W

est

S
ou

th

Task Collection 73 518 91 154 113 813 278 486

Actual collection 58 779 75 572 99 061 233 412

Defference -14 740 -15 582 -14 753 -45 074 -16,2%

2009 collection 46 604 61 594 54 624 162 822

Deff.2010-2009 12 175 13 978 44 437 70 590 43,4%

S
ou

th

A
W

S
C

Task Collection 244 722 292 302 346 992 884 015

Actual collection 235 786 274 307 318 642 828 734

Defference -8 936 -17 995 -28 350 -55 281 -6,3%

2009 collection 172 787 206 227 207 006 586 020

Deff.2010-2009 62 999 68 080 111 635 242 714 41,4%

A
W

S
C
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Number of customers making payments  
 

This indicator has also been improved. The number of customers making regular payments are 

being increased on monthly basis involving the customers not making payments for years.   
 

 
 

 

The comparison with the same period of previous year has the following picture:   
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T A S K S    F O R    2 0 1 0 

 

As it was mentioned above special attention should be paid on raising  the customersô awareness 

level. It is planned to inform all the customers about their  one year balance by sending them 

registered enveloped letters, broadcast regular reminders and announcements to make the 

payments through HayPost offices and banks.    

 

Such activities were pursued during 2009 yielding  good results.  

 

On April the names of the customers not making payments  within  a year will be published in 

ñHayastani Hanrapetutjunò newspaper which  has already become a tradition in the Company. 

This time Ashtrak, Masis, Dilijan and Goris towns were selected.    

 

Also, see below  

 

Diagrams 1-3 
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DIAGRAM 2 
 

 

 

DIAGRAM 3 
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           PRODUCTION DEPARTMENT  

 

1.PRODUCED WATER QUANTITY AND POTABLE WATER LOSSES  
 

 

In  the  1th quarter  2010  the  produced  water  constituted  46 233.5 thousand cubic meter 

(by gravity 30 496 thousand cubic meter and by pumping 15 738 thousand cubic meter). 
 

The main activities of the production department and ñJrarò production units operating in the 

Companyôs regional branches were mainly directed at ensuring the uninterrupted operation 

works of the main facilities during winter period.  
 

As a result of close cooperation planned and operation works of the main facilities and 

equipment had continuous and efficient character. It is important to state that the vast 

majority of the works implemented in above mentioned facilities are planned works but not 

breakdown repairing works.      
 

During the launch of the WB first loan program (2005) due to a number of investments it was 

expected to reduce water losses. The improvements of the recent years, however, caused only 

to more or less correct calculations of water supply, reduction of water volume taken from 

nature and used by the consumers. Thus, all these did not result in the reduction of water 

losses. The indicators of water losses are quite different during the year and constitute 82-

85%.  

 

For the purpose of detecting and eliminating water losses a decision was made by the 

companyôs General Director to set up a committee which started its activities at the beginning 

of 2010. Based on the thorough investigations carried out in Masis, Dilijan and Vayq towns 

the commission made its first conclusion.  

 

At present a number of activities are being carried out by the committee for detecting the 

reasons of incorrect calculations, technical (corrosion of pipelines and valves), and 

commercial causes of water losses (various illegalities by the customers) after which 

appropriate measures will be taken for water loss reduction. 
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WATER PRODUCTION & LOSSES         DIAGRAMS  ï 4,5 
 

 

 

 

 

January Februaray March I Quart

Gravity 10786 9640 10070 30496

Delivered thrugh pumps 5607 4999 5132 15738

Total 16393 14639 15202 46234
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WATER PRODUCTION & LOSSES  TABLE -1 

 

N 

S
E

C
T

O
R

S
 

S
U

B
S

E
C

T
O

R
S 

Name of 

Source                                                                                                                

(pumping 

station)  

WATER PRODUCTION                                                             

/thousand m3/  

WATER DELIVERED                                                                                                   

/thousand m3/  
UN-ACCOUTED FOR WATER                                      

J
a

n
u
a

ry
 

F
e

b
ru

a
ry

 

M
a

rc
h

 

Iq
u
a

rt
 

J
a

n
u
a

ry
 

F
e

b
ru

a
ry

 

M
a

rc
h

 

Iq
u
a

rt
 January February March I Quarter  

thous                                                                 

m3 

water 

losses   

% 

thous                                                                 

m3 

water 

losses   

% 

thous                                                                 

m3 

water 

losses   

% 

thous                                                                 

m3 

water 

losses   

% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 

NORTH-WEST REGION  

1 

A
b

o
v
y
a

n
 

A
b

o
v
y
a

n
 

Makravan - 4 

p/s 
643 597 639 1879 106 102 105 312 756 88 696 87 752 88 2203 88 

Bujakan s. 16 14 16 46                         

Aramus p/s 155 140 150 445                         

Akunq  p/s 48 46 52 146                         

Total   861 798 856 2515 106 102 105 312 756 88 696 87 752 88 2203 88 

Byuregavan Nurnus s. 103 93 99 295 20 21 21 62 82 80 72 78 78 79 232 79 

Total   103 93 99 295 20 21 21 62 82 80 72 78 78 79 232 79 

Total     964 891 955 2810 126 123 126 374 838 87 768 86 830 87 2436 87 

2 

C
h

a
re

n
c
a

v
a

n 

C
h
a

re
n
c
a
v
a

n 

Solak  p/s 18 15 14 47 71 64 65 201 356 83 309 83 326 83 991 83 

Alapars s. 151 123 119 392                         

Makravan-4 - 

Abovyan main 
214 194 214 622                         

Gyumush s. 37 35 37 109                         

Fantan b-h 6 7 7 21                         

Total     427 373 391 1192 71 64 65 201 356 83 309 83 326 83 991 83 

3 

H
ra

z
d

a
n
 

T
s
a

g
h

k
a

d
z
o

r Makravan-2 

p/s 
81 66 60 207 26 22 16 64 60 70 48 69 51 76 160 71 

 Tegenis s. 3 2 5 9                         

Ulashik WCS 3 2 2 7                         

Total   87 70 67 223 26 22 16 64 60 70 48 69 51 76 160 71 

H
ra

z
d

a
n
 

Makravan-4 - 

Abovyan main 
80 73 80 233 73 70 70 213 1078 94 945 93 1017 94 3040 93 

Solak  p/s 7 7 7 21                         

 Makravan 2-3  

p/s 
1064 935 999 2998                         

Total   1152 1014 1087 3253 73 70 70 213 1078 94 945 93 1017 94 3040 93 

Total     1239 1084 1154 3476 100 91 86 277 1139 92 993 92 1068 93 3200 92 

4 D
ili

ja
n

 

D
ili

ja
n

 

Golovino 

WCS 
91 112 117 320 33 31 31 95 207 86 252 89 238 88 697 88 

 Florovi Balka 

WCS 
81 90 82 253                         

 Bldan WCS 60 71 62 193                         

Shamakhyan 

s. 
6 7 6 19                         

Jiliut Tala s. 2 3 2 7                         

Total     240 283 269 792 33 31 31 95 207 86 252 89 238 88 697 88 

5 

Ij
e

v
a

n
 Ijevan 

     Qarqarut s.   80 73 107 260 39 37 41 117 255 87 225 86 319 89 799 87 

 Spitak dzur s.  67 61 80 208                         

Getahovit s. 67 61 80 208                         

Anapat s. 34 27 40 102                         

 Khozmarag s. 21 19 27 68                         

 Getapnya p/s 5 5 6 16                         

Dzr i dzor s.     8 7 8 23                         

 Gmbet  s. 5 5 5 16                         

Azatamut s. 5 5 5 16                         

Total   294 262 359 915 39 37 41 117 255 87 225 86 319 89 799 87 

Berd Berd WTP 66 75 90 231 15 15 15 45 55 78 65 82 80 84 200 82 



                                                                                                                                                                                                          
QUARTERLY  REPORT 

January-March 2010 
 

 17 

N 

S
E

C
T

O
R

S
 

S
U

B
S

E
C

T
O

R
S 

Name of 

Source                                                                                                                

(pumping 

station)  

WATER PRODUCTION                                                             

/thousand m3/  

WATER DELIVERED                                                                                                   

/thousand m3/  
UN-ACCOUTED FOR WATER                                      

J
a

n
u
a

ry
 

F
e

b
ru

a
ry

 

M
a

rc
h

 

Iq
u
a

rt
 

J
a

n
u
a

ry
 

F
e

b
ru

a
ry

 

M
a

rc
h

 

Iq
u
a

rt
 January February March I Quarter  

thous                                                                 

m3 

water 

losses   

% 

thous                                                                 

m3 

water 

losses   

% 

thous                                                                 

m3 

water 

losses   

% 

thous                                                                 

m3 

water 

losses   

% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 

Chatakh s. 4 5 5 14                         

Total   70 80 95 245 15 15 15 45 55 78 65 82 80 84 200 82 

Total     364 342 454 1160 54 52 55 161 310 85 290 85 399 88 999 86 

6 

A
la

v
e

rd
i 

 

Noyemberyan 

Berdavan b-h 22 26 25 72 12 11 10 33 33 74 37 76 41 80 110 77 

Ayrumi p/s 22 21 22 65                         

Srocahanq s. 0 0 0 0                         

Gij sari s. 1 0 3 4                         

Spitakashen s. 1 1 1 2                         

Varar agbyur s. 0 1 1 1                         

Total   45 48 51 144 12 11 10 33 33 74 37 76 41 80 110 77 

Alaverdi  
Lori berd s,                                  589 532 606 1727 41 39 42 122 736 95 662 94 779 95 2177 95 

Agarak s. 188 169 214 571                         

Total   777 702 820 2298 41 39 42 122 736 95 662 94 779 95 2177 95 

Total     822 749 871 2442 52 51 52 155 769 94 699 93 819 94 2287 94 

7 

S
te

p
a

n
a

v
a

n 

S
p
it
a

k
 

Chakhkali s. 68 70 75 213 29 26 25 80 230 89 235 90 235 90 700 90 

Drashen b-h 99 100 90 289                         

Nalband b-h 77 78 80 235                         

Ghazanchi s,      8 8 10 26                         

Spitak b-h 6 5 5 17                         

Total   258 261 260 779 29 26 25 80 230 89 235 90 235 90 700 90 

Stepanavan 

Gyulidar s,  8 7 8 23 33 37 37 107 335 91 319 90 300 89 954 90 

Getavan p/s 143 153 113 409                         

 Novoseltsovo 

s, 
217 196 216 629                         

Total   368 356 337 1061 33 37 37 107 335 91 319 90 300 89 954 90 

Tashir 

 Novoseltsov p/s  115 90 75 280 36 34 38 107 151 81 121 78 109 74 382 78 

Sevaberd s. 41 37 41 119                         

Bazumi s. 31 28 31 90                         

Total   187 155 147 489 36 34 38 107 151 81 121 78 109 74 382 78 

Total     813 772 744 2329 97 97 100 293 716 88 676 87 644 87 2036 87 

      MAIN TOTAL    4868 4495 4838 14201 534 508 515 1556 4334 89 3987 89 4324 89 12645 89 

CENTER-WEST REGION  

1 M
a

s
is

 

Masis c. Araratyan 1,2 p/s 409 382 384 1175 63 59 61 182 346 85 323 85 323 84 992 84 

Total   409 382 384 1175 63 59 61 182 346 85 323 85 323 84 992 84 

Masis v.  

Araratyan 1,2 

p/s 
499 467 469 1435 

49 49 52 151 459 90 428 90 428 89 1315 90 

Yerevan Djur 10 10 10 31 

Total   509 477 480 1466 49 49 52 151 459 90 428 90 428 89 1315 90 

Total     917 859 864 2640 112 108 113 333 805 88 751 87 751 87 2307 87 

2 

E
c
h

m
ia

d
z
in

 

E
c
h

m
ia

d
z
in

 

Ghazaravani 

b-h 
58 35 50 142 

199 197 210 605 808 80 708 78 789 79 2304 79 

 Bazmagbyur 

3  s. 
896 822 914 2632 

Ghazaravani 

s. 

Artameti p/s 6 6 5 16 

Kozdasheni 

p/s 
47 42 31 120 

Total     1006 904 999 2910 199 197 210 605 808 80 708 78 789 79 2304 79 

3 

A
rt

a
s
h

a
t 

A
rt

a
s
h
a

t 

      Artashati 

b-h 
129 104 106 340 

168 164 193 526 913 84 802 83 847 81 2562 83 Garni s.  952 862 934 2748 

Gay-

Haykashen s. 
0 0 0 0 

Total     1081 966 1040 3088 168 164 193 526 913 84 802 83 847 81 2562 83 
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N 

S
E

C
T

O
R

S
 

S
U

B
S

E
C

T
O

R
S 

Name of 

Source                                                                                                                

(pumping 

station)  

WATER PRODUCTION                                                             

/thousand m3/  

WATER DELIVERED                                                                                                   

/thousand m3/  
UN-ACCOUTED FOR WATER                                      

J
a

n
u
a

ry
 

F
e

b
ru

a
ry

 

M
a

rc
h

 

Iq
u
a

rt
 

J
a

n
u
a

ry
 

F
e

b
ru

a
ry

 

M
a

rc
h

 

Iq
u
a

rt
 January February March I Quarter  

thous                                                                 

m3 

water 

losses   

% 

thous                                                                 

m3 

water 

losses   

% 

thous                                                                 

m3 

water 

losses   

% 

thous                                                                 

m3 

water 

losses   

% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 

4 V
e

d
i 

Vedi 
Garni s.  176 154 191 521 

127 117 125 369 117 48 102 46 134 52 353 49 
Dzermanis s. 68 65 68 201 

Total   244 219 259 722 127 117 125 369 117 48 102 46 134 52 353 49 

Ararat  Garni s.  158 155 164 477 51 44 44 139 107 68 111 72 120 73 338 71 

Total   158 155 164 477 51 44 44 139 107 68 111 72 120 73 338 71 

Total     402 374 423 1199 178 162 169 508 224 56 212 57 254 60 691 58 

5 A
rt

ik
 

Artik  

Artik 

reservoir 
367 192 107 666 

77 72 73 222 593 89 386 84 329 82 1308 86 
Mantash  

reservoir 
303 266 295 864 

Total   670 458 402 1529 77 72 73 222 593 89 386 84 329 82 1308 86 

Talin  

Zovasar  s.                                         
17 25 26 69 

27 28 30 85 17 39 54 66 54 64 126 60 Jinj Akner  s. 

Kentagbyur s., 

N 809 s. 
26 56 58 141 

Total   44 82 85 210 27 28 30 85 17 39 54 66 54 64 126 60 

A
s
h
o

ts
k 

Dagdzutner s. 48 45 43 136 

15 13 19 47 91 86 84 87 77 80 251 84 

Sari s. 5 5 7 16 

Ghazanchi s.  19 18 19 56 

Lusagbyur s. 10 9 7 26 

Zuygaghbyur 

s. 
8 6 6 20 

Gazanchi  s. 11 9 8 28 

Dzragacneri  

s. 
0 0 0 0 

Bavra b-h 5 5 7 17 

Total   106 96 96 298 15 13 19 47 91 86 84 87 77 80 251 84 

Total     819 636 582 2037 118 112 122 353 701 86 524 82 460 79 1684 83 

6 

A
s
h
ta

ra
k
 

A
s
h
ta

ra
k
 

Karbi b -h 97 92 102 291 

81 81 120 281 1089 93 893 92 815 87 2798 91 

Artak  p/s      140 106 76 322 

Artashavan s.       166 128 83 377 

Sagmusavan s. 119 108 110 337 

Wosketas s. 12 10 8 29 

Bazmagbyur 

b-h 
47 22 25 94 

Kazaravan b-

h 
33 19 24 76 

Bazmagbyur-3 

s. 558 490 506 1554 

Kazaravan s 

Total   1170 974 936 3080 81 81 120 281 1089 93 893 92 815 87 2798 91 

A
p

a
ra

n
 

Ortachit s. 
28 26 28 82 

17 16 25 58 153 90 117 88 126 84 396 87 
Geghagzor s. 

Eznak p/s       141 107 123 371 

 Jami p/s 0 0 0 0 

Total   169 133 151 453 17 16 25 58 153 90 117 88 126 84 396 87 

Total     1339 1107 1087 3533 97 96 145 339 1242 93 1011 91 942 87 3194 90 

 MAIN TOTAL  5565 4847 4994 15407 873 840 951 2664 4692 84 4008 83 4043 81 12743 83 

 SOUTH   REGION 

1 

E
g

h
e

g
n

a
d

z
o

r 

Eghegnadzor 

Sarnagbyur s. 107 93 77 277 12 9 15 36 95 89 84 90 62 81 241 87 

Qarasun s. 134 116 97 347 7 5 9 22 127 95 111 95 88 91 325 94 

Vostan s. 166 144 120 430 8 7 11 27 158 95 137 95 109 91 403 94 

Total   407 353 294 1054 27 21 35 84 380 93 332 94 259 88 970 92 
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N 

S
E

C
T

O
R

S
 

S
U

B
S

E
C

T
O

R
S 

Name of 

Source                                                                                                                

(pumping 

station)  

WATER PRODUCTION                                                             

/thousand m3/  

WATER DELIVERED                                                                                                   

/thousand m3/  
UN-ACCOUTED FOR WATER                                      

J
a

n
u
a

ry
 

F
e

b
ru

a
ry

 

M
a

rc
h

 

Iq
u
a

rt
 

J
a

n
u
a

ry
 

F
e

b
ru

a
ry

 

M
a

rc
h

 

Iq
u
a

rt
 January February March I Quarter  

thous                                                                 

m3 

water 

losses   

% 

thous                                                                 

m3 

water 

losses   

% 

thous                                                                 

m3 

water 

losses   

% 

thous                                                                 

m3 

water 

losses   

% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 

Vayk Bazmagbyur s. 335 315 317 966 22 19 21 61 313 94 296 94 296 93 905 94 

Total   335 315 317 966 22 19 21 61 313 94 296 94 296 93 905 94 

Jermuk Dzrasar s. 80 78 77 234 14 10 14 37 66 83 67 87 63 82 197 84 

Total   80 78 77 234 14 10 14 37 66 83 67 87 63 82 197 84 

Total     822 745 687 2254 63 50 70 182 759 92 695 93 617 90 2071 92 

2 S
is

y
a

n 

S
is

y
a

n Shaqe s. 272 229 201 702 47 49 46 143 225 83 180 79 155 77 559 80 

Mukhutyan s. 28 26 20 74 4 4 4 12 24 86 22 85 16 81 62 84 

 Zor - zor s. 7 6 6 18 1 1 1 3 6 87 5 84 5 86 16 86 

Total     307 260 226 793 52 54 51 157 255 83 206 79 176 78 636 80 

3 G
o

ri
s
 

G
o

ri
s
 

Akner s. 258 230 244 732 25 23 24 72 233 90 207 90 220 90 660 90 

Mukhutyan s. 546 487 516 1549 42 42 44 128 504 92 445 91 471 91 1420 92 

Total     804 718 759 2281 66 65 68 200 737 92 653 91 691 91 2081 91 

4 K
a

p
a

n
 

K
a

p
a

n
 

Geghi s,                                                                                                                          1 15 50 66 0 1 7 8 1 88 14 95 43 86 58 88 

 Surin kap s. 54 48 40 142 10 9 9 28 43 81 39 81 31 79 114 80 

Geghi WCS 1223 1040 1074 3337 78 70 73 222 1145 94 970 93 1000 93 3115 93 

Chanakhchi 

WCS 
206 169 188 563 27 25 20 71 179 87 144 85 169 90 491 87 

Vachagan 

WCS 
4 4 3 10 2 1 2 5 2 47 3 71 1 30 5 50 

Total   1487 1275 1355 4117 118 106 110 334 1369 92 1170 92 1244 92 3783 92 

Megri  

Agarak b-h 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Agarak WCS 177 141 121 438 69 67 75 212 108 61 73 52 46 38 227 52 

Setenc s. 25 15 21 61 2 2 2 6 23 92 13 87 19 90 55 90 

Megri WCS 248 202 231 681 7 7 7 22 241 97 195 96 223 97 659 97 

Total   450 358 373 1181 78 77 85 240 372 83 281 79 288 77 941 80 

Total     1937 1633 1727 5297 196 182 195 573 1741 90 1451 89 1532 89 4724 89 

5 S
e

v
a

n 

S
e

v
a

n 

 Dzknget s.        0 0 0 0 

36 34 39 110 341 90 284 89 317 89 943 90 

Hatsarat p/s                              130 112 130 372 

Maqravan-2-

Gagarin  
38 36 39 112 

Lchashen b-h 185 147 160 493 

Total   353 294 330 976 36 34 39 110 316 90 260 88 290 88 867 89 

Chambarak 
Kushchinski s.                             18 18 20 56 

3 3 3 9 22 87 21 88 24 89 67 88 
   Taqa s. 7 6 7 20 

Total   25 24 27 76 3 3 3 9 22 87 21 88 24 89 67 88 

Total     378 318 356 1052 39 37 42 119 338 90 281 88 314 88 933 89 

6 G
a

v
a

r 

Vartenis 

Akunq s. 189 176 175 539 

37 30 31 98 622 94 584 95 580 95 1786 95 
St. Vardan s. 85 79 79 243 

 Akner s. 193 180 179 552 

Shat Jreq s. 193 180 178 550 

Total   659 614 611 1884 37 30 31 98 622 94 584 95 580 95 1786 95 

Martuni  
Tsakqari s. 180 180 180 540 

23 21 22 66 187 89 189 90 188 89 564 90 
Hopoy var s. 30 30 30 90 

Total   210 210 210 630 23 21 22 66 187 89 189 90 188 89 564 90 

G
a

v
a

r 

Kaler p/s 

738 641 681 2061 

86 95 93 275 758 90 703 88 698 88 2159 89 

Hatsarat p/s                              

Khacher p/s 

Sarukhan p/s 71 129 82 282 

Gandzak b-h 35 28 28 91 

Total   844 798 791 2434 86 95 93 275 758 90 703 88 698 88 2159 89 

Total     1713 1623 1612 4948 146 146 147 439 1567 91 1477 91 1465 91 4509 91 

 MAIN TOTAL  5960 5296 5369 16625 563 534 573 1670 5398 91 4762 90 4796 89 14955 90 

GRAND TOTAL 16393 14638 15201 46233 1970 1881 2039 5890 14424 88 12757 87 13163 87 40343 87,3 
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2. POTABLE WATER  DISINFECTION  
 

In the 1
st
 reporting quarter ¿ 17 799 kg liquid chlorine and 3789.5 kg hypochlorite pills were used 

for disinfection purposes.  

 
The process of repairing 7 chlorination stations, replacing old equipment of chlorination stations 

with new modern equipments planned for this year is in progress, which will considerably reduce 

the drinking water disinfection with hypochlorite pills, as well as improve the efficiency of 

chlorination stations operation and water disinfection process. Inspection visits are continuously 

paid to the chlorination stations for studying their operation and technical conditions, as well as 

maintenance of earlier installed chlorination equipment. 

 

The preparatory works of re-operation of chlorination stations, replacement of old equipment of chlorination 

stations with new modern equipments 

 

 

QUARTERLY USE OF DISINFECTION MATERIALS   TABLE ï 2 
 

N 
SECTORS AND 

SUBSECTORS 

BALANCE   in the 

beginning  of IV  quarter  
RECEIVED  UTILIZED  

BALANCE as of the   

end of IV quarter 

LIQUID 

CHLORINE                                                                            

(kg) 

Hypochlorite 

PILLS  

(kg) 

LIQUID 

CHLORINE                                                                            

(kg) 

Hypochlorite 

PILLS  

 (kg) 

LIQUID 

CHLORINE                                                                            

(kg) 

Hypochlorite 

PILLS  

 (kg) 

LIQUID 

CHLORINE                                                                            

(kg) 

Hypochlorite 

PILLS  

 (kg) 

1 2 3 4 5 6 7 8 9 10 

NORTH-WEST 

1 Abovyan   640  25 1 660  0 1 632  0  608  25 

2 Bjureghavan  48  0  60  0  93  0  15  0 

3 Hrazdan  100  0 1 370  180 1 130  40  340  140 

4 Tsaghkadzor  0  7  0  80  0  59  0  28 

5 Charentsavan   0  370  160  0  149  35  11  35 

6 Ijevan  0  0  250  250  19  250  232  0 

7 Berd  11  0  170  0  155  0  26  0 
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N 
SECTORS AND 

SUBSECTORS 

BALANCE   in the 

beginning  of IV  quarter  
RECEIVED  UTILIZED  

BALANCE as of the   

end of IV quarter 

LIQUID 

CHLORINE                                                                            

(kg) 

Hypochlorite 

PILLS  

(kg) 

LIQUID 

CHLORINE                                                                            

(kg) 

Hypochlorite 

PILLS  

 (kg) 

LIQUID 

CHLORINE                                                                            

(kg) 

Hypochlorite 

PILLS  

 (kg) 

LIQUID 

CHLORINE                                                                            

(kg) 

Hypochlorite 

PILLS  

 (kg) 

1 2 3 4 5 6 7 8 9 10 

8 Dilijan   70  0  390  0  390  0  70  0 

9 Nojemberyan  14  0  0  80  14  30  0  50 

10 Alaverdi   0  0  800  0  652  0  148  0 

11 Stepanavan  8  5  110  80  78  51  40  34 

12 Spitak  0  0  0  80  0  75  0  5 

13 Tashir  0  0  250  150  165  90  85  60 

TOTAL   891  407 5 220  900 4 476  630 1 575 377 

CENTER-WEST 

1 Artashat  876  0 3 128 200 3 325 200  679 0 

2 Echmiatsin  747  200 2 300  200 2 660  400  387  0 

3 Masis  390  110 1 830  200 1 471  310  749  0 

4 Vedi  11  18  110  80  72  98  49  0 

5 Ashtarak  0  140 1 170  240  530  310  35  70 

6 Aparan  0  10  120  120  70  130  50  0 

7 Artik   125  50  860  40  430  71  555  19 

8 Talin   0  57  100  80  90  110  10  27 

9 Ashotsk  0  73  0  80  0  141  0  12 

TOTAL  2 149  658 9 618 1240 8 648 1 770 2 514 128 

SOUTH 

1 Egheghnadzor  0  21  0  120  0  141  0  0 

2 Vayk  50  0  100  40  145  8  5  32 

3 Jermuk  0  20  50  40  25  50  25  10 

4 Sisian  50  15  100  80  133  90  17  5 

5 Goris  100  0  800  200  660  160  240  40 

6 Kapan  857  138 2 400  240 2 629  119  628  259 

7 Meghri   30  161  300  200  131  272  199  89 

8 Sevan  0  62  160  80  160  41  0  101 

9 Gavar  104  114 1 030  200  572  168  562  146 

10 Martuni   0  71  60  80  0  111  0  40 

11 Vardenis  0  33  220  160  220  159  0  34 

12 Chambarak  0  47  0  40  0  71  0  16 

TOTAL  1 191  682 5 220 1 480 4 675 1 390 1 676 772 

GRAND TOTAL  4 231 1 747 20 058 3 620 17 799 3 790 5 765 1 277 

 

Remark*  The information is presented  based on  operative data. 

 

60kg of  liquid chlorine was transferred from ñAbovyanò subsector to ñDilijanò sector in March and 60kg of  liquid 

chlorine was transferred from ñMartuniò subsector to ñSevanò sector.  Due to  failure caused by extreme humidity in 

ñSaghmosavankò chlorination station of Ashtarak  sector  605 kg of liquid chlorine  was leaked.    
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3.  ELECTRICITY CONSUMPTION & EXPENSES   
 

During the first 3 months of 2010 actual electricity consumption constituted 10 794 thousand 

kwt/hour amounting AMD 266 673 thousand. This indicator  is  by  799 thousand kwt/hour 

AMD 21 441thousand (7.4% ) less than it was planned by budget. In comparison with the 

same period of the last year 1 891thousand kwt/hour less electricity (14.9%) was consumed 

which is conditioned by increase of the pumping stations operation efficiency and 

optimization of the pump working hours. The failures of the pumps and engines have been 

reduced due to the qualified maintenance of the whole electricity system. 

 

In particular the following works have been organized and implemented:  

 

Preparation and installation of protective commutation panels for 7 intercommunity pumps in 

Abovyan town. 

 

Preparation and installation of protective commutation panels of ñGetavanò pumping station 

of ñStepanavanò sector. 

 

Preparation  and  installation of protective commutation panels of ñFantanò and ñòNurnusò 

pumping station of ñCharentsavanò sector. 

 

Preparation and installation of protective commutation panels of ñAyrumò pumping station of 

ñNoyemberyanò sector. 

 

 

 

 
Automation of ñGolovinoò and ñFrolovoò WTPs 

filter loading systems of ñDilijanò sector. 

 

Maintenance of ñAraratyanò 1/2  pumping station 

of ñMasisò sector as well as assembly and 

adjustment of water level control.   

 

Maintenance and adjustment of water level control 

of ñHatsaratò pumping station of ñGavarò sector. 

 
 

New automatic regulation systems  

 
 

This process will have an ongoing character due to its high efficiency. The centralized 

maintenance of the Companyôs centrifugal pumps and engines has already been carried out.  
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ELECTRICITY CONSUMPT ION & EXPENSES   DIAGRAM ï 6 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


